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 We propose a DiT-based image-guided video concept transfer framework UniTransfer, which 
incorporates progressive spatial and timestep decomposition.

 We introduce a self-supervised pretraining strategy based on randomized masking to enhance 
the disentangled representation learning 

 We further introduce an LLMs-guided chain-of-prompt mechanism to achieve the timestep 
decomposition. This progressive prompting strategy guides the generation process with stage-
specific instructions, improving the VCT generation quality.

https://yu-shaonian.github.io/UniTransfer-Web/


