
Instruction Conflict. User's constraints are out of bounds and the 

output violates the system constraints. 

Don’t Forget the Enjoin: FocalLoRA for Instruction 
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Problem

Motivation

LLMs often prioritize user prompts over system directives 

under conflicts, causing inconsistent behavior. 

Role tags/templates don’t map to explicit attention structures, 

leading to attention drift. 

Detect and correct conflict-driven attention drift with 

minimal tuning cost. 

Improve system-level adherence without altering the base 

architecture. 

Method Experiments
Identify conflict-sensitive focal heads via a multi-metric 

divergence score. 

Fine-tune only Q/K of those heads with LoRA and a system-

focus loss to reweight attention to system tokens. 

Two-stage pipeline: CSHI (select heads) → SAHO (targeted 

optimization). Long-range effects (e.g., RoPE decay) further reduce 

attention to system tokens. 

Composite Head Score (CSHI).
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