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Motivation
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1. LLM Reasoning can be brittle
2. Standard fine-tuning treat reasoning trajectories as a whole
3. Previous method fail to pinpoint which specific step was critical



Our Solution: GPO
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A General Framework
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Experimental Results
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Ablation Study
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Scaling Behavior
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Human Alignment
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A user study found a strong correlation. Steps GPO identified as 'critical' were also 
chosen by human evaluators 44-88% of the time as the most pivotal moment in the 
reasoning process.



Thank you!
Code: https://github.com/sherdencooper/GPO
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